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WESTERN ELECTRICITY COORDINATING COUNCIL 
155 North 400 West, Suite 200 

Salt Lake City, Utah 84103-1114 

Introduction 

At the June 2016 WECC Board Meeting, the Member Advisory Committee (MAC) Chair proposed an 
effort to clarify and “clean up” the Bylaws through an amendment process and asked the Board to 
organize that effort.  The Governance Committee (GC) took responsibility for this project on behalf of 
the Board.   

Process 

At the GC’s direction, the Legal Department reviewed the Bylaws and prepared numerous 
amendments. At its August 2016 meeting, the GC was briefed by Steve Goodwill, General Counsel and 
Corporate Secretary, and agreed that the GC Chair, WIRAB representative, and MAC Chair would form 
a Bylaws Group to conduct an initial review of the proposed Bylaws amendments and determine how 
to proceed.   

In September 2016, the Bylaws Group met with Mr. Goodwill and decided to organize edits into four 
categories or “buckets”: 

a. Bucket 1—Administrative changes that clarify existing bylaws, requiring only Board approval 
b. Bucket 2—Administrative changes that clarify existing bylaws, requiring both Board and 

member approval 
c. Bucket 3—Substantial changes that may affect rights and obligations, requiring only Board 

approval 
d. Bucket 4—Substantial changes that may affect rights and obligations, requiring both Board 

and member approval 

Per WECC Bylaws Section 12, the Bylaws may be amended by the Board of Directors. In addition, 
specific sections of the Bylaws require both Board and member approval for amendment. These 
sections include: 

• 1.1 and 1.2 
• 4.2 
• 6.2-6.8, inclusive 
• 7.2 
• 10 
• 12.1-12.4, inclusive 
• Appendix C 
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Revisions in Buckets 1 and 2 were approved by the Board in March 2017. Bucket 2 was subsequently 
approved by the members in September 2017.  The Board approved Bucket 3 at its December 2017 
meeting.  The following timeline is being followed for processing Bucket 4 through Board and member 
approval. 
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Bucket 4 Proposed Amendments  
(Section numbers are from the current bylaws except as noted.) 

Throughout the Document: Various Grammatical Changes 

Concurrent with the Bucket 3 member comment period, WECC’s technical writer conducted a grammar 
review of the proposed revisions to the Bylaws as a whole and made suggestions for a variety of 
changes. These included changing “which” to “that” as appropriate; removing redundant and 
meaningless language (e.g. “from time to time,” “for the purpose of,” “upon,” “advance notice,” etc.); 
fixing capitalization and hyphenation; converting serial lists to ordered lists; converting to gender-
neutral language; removing references to deprecated terms such as “member committee,” etc. 

Many of these changes were incorporated into the Version 3 document as approved by the 
Governance Committee and noticed for Board Approval on November 2, 2017. Grammatical changes 
belonging to sections requiring member approval have been incorporated into this Bucket 4 revision. 
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Throughout the Document: Replace WECC with “Reliability West” 

The proposed name of the Company is Reliability West, a name which clearly describes our mission as 
solely focused on reliability and identifies our geographical jurisdiction as the Western Interconnection.  
A joint WECC-Member task force evaluated whether a name change would cause material costs or 
issues to the membership and concluded that any impacts would be minor and easily mitigated.  
Reliability West had been trademarked and the Uniform Resource Locator (URL) has been secured for 
the company’s use. The strategic rationale for the name change has been discussed in several WECC 
Board meetings but includes: 

• Complete the transformation from the old WECC into a Regional Entity solely focused on 
reliability assurance 

• Eliminate role confusion with the registered functions of reliability coordination and planning 
coordination, functions which the company does not provide 

• Clarify industry nomenclature, as the term “WECC” is often used interchangeably with 
“Western Interconnection” to describe the company’s geographic footprint. 

• Establish clear brand separation with another “WECC” that is commercially active in the 
Western United States offering energy conservation and project financing services to utilities 

Section 1.1: Vision 

The vision of the Company should reflect the outcome it seeks to achieve and should be simple and 
unambiguous. This statement mirrors the vision of NERC and the ERO-Enterprise and clearly describes 
what success looks like in our regional context.  It is the outcome we want our efforts to produce, 
whether through our regulatory oversight function, or through our delegation-related activities such as 
reliability planning, performance analysis, and event analysis.  It allows us to test our activities through 
the lens of “does this effort help industry and other stakeholders create a highly reliable and secure 
bulk power system?” 

Section 1.2: Mission 

The mission of the Company should both inspire those actions and activities of the Company and 
provide the litmus test as to whether those activities help achieve the Company’s vision. As with the 
vision, this statement mirrors that of NERC and the ERO-Enterprise, interpreted in a regional context. 
There are three important aspects to the mission statement: 

• “Risk reduction focus.” The ERO-Enterprise has adopted a risk-based philosophy across all 
program areas and has moved away from a one size fits all thinking, to a direction focusing time 
and attention on important risks to reliability and not getting distracted by the inconsequential.   
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• “Efficiency” in all we do. We recognize that we steward the dollars of Load Serving Entities’ 
customers and need to be sure we use the financial resources entrusted to us in a responsible 
manner. Our activities are all weighed against a cost-benefit lens and our business processes 
ferret out waste and redundancy in all we do. 

• “Effectiveness” in our business processes. We in the ERO-Enterprise do not have operational 
control over the electric system, but rather work to influence the actions of a variety of 
stakeholders to reduce reliability and security risks, whether through our compliance 
monitoring activities or our delegation-related responsibilities. 

Proposed Section 3.5: Bulk Power System 

The addition of this definition does not, strictly speaking, belong in Bucket 4 as Bylaws Section 3 does 
not require member approval. However, the revised Vision and Mission in sections 1.1 and 1.2, 
respectively, refer to the “Bulk Power System” so it is appropriate that we also add a definition of that 
term to the Bylaws.  As noted, this definition merely refers to the definition in Federal Power Act 
section 215 in order to ensure enduring consistency with applicable Federal law. 

Proposed Section 3.14 and throughout the document: Meeting 

WECC conducts its business through meetings and it makes sense that the term be defined. The 
addition of this definition does not, strictly speaking, belong in Bucket 4 as Section 3 does not require 
member approval. It is being included here because the term “meeting” is used throughout the Bylaws 
in sections that do require member approval. 

Section 4.2: Eligibility for Membership 

The term “Interested Stakeholder” is an artifact from an old FERC requirement for WECC’s standards 
development process. References to Interested Stakeholders are being removed from the Bylaws since 
this term is no longer used. 

Section 4.2.5: Class 5 

WECC is an international organization and is currently working with national regulators in Mexico on 
issues of reliability. The addition of the terms “nations” and “national” will allow regulators from the 
Mexican (and Canadian if desired) national governments to fully participate in WECC membership. 

Section 4.2.6: Sub Class Organization 

In order to allow more flexibility, most committee references and governance requirements are being 
moved out of the Bylaws and into charters. MAC subclasses were removed in the Bucket 3 rewrite of 
Section 8. Because issues regarding subclasses will now be dealt with in the MAC Charter, this 
subsection has been removed. 
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Section 6.2.1: Composition of the Board and Board Member Qualifications 

The Bylaws had some language from pre-bifurcation versions that has been removed in order to clarify 
and to conform this section to the current status quo. Additional clarifications have been added to 
specify that international directors must be citizens of the country whose expertise they represent. 

The current vacancy on the Board has raised questions about the functioning of the Board when 
vacancies exist, as well as the process by which vacancies are filled—the proposed language responds 
to these issues. 

Proposed Section 6.2.1.4: International Experience/Section 6.2.2/Section 6.2.2.11 

International representation on the WECC Board is a central tenant of WECC governance. This 
proposed section is a relocation of the current section 6.2.2.11. Moving this section puts this key 
definition is its logical location in the Bylaws and clarifies that international representation is not 
optional or in addition to other areas of expertise. 

Section 6.2.3: Director Affiliation Restrictions 

The Bucket 2 revisions included a clarification to Section 6.2.3.1 that a WECC director could not serve 
as a director of a Registered Entity or Member. This Bucket 4 revision to Section 6.2.3 removes 
language that is duplicative of that Bucket 2 change. 

Section 6.2.4: CEO Membership on the Board 

The CEO’s role on the Board should be clear and crisp. The changes to this section clarify how the CEO 
is appointed to the Board and the limitations on the CEO’s participation as a member of the Board. 

Section 6.4.2.5: Director Elections 

Recent efforts to fill a vacancy on the WECC Board of Directors disclosed a potential lack of process  
clarity and role identification.  The proposed changes are intended to clarify roles and process going 
forward. 

Section 6.4.3: Director Elections 

WECC members elect directors to govern the organization. Changes to this section clarify that 
members vote for nominees, not seats and point to controlling sections of the Bylaws. 

Section 6.4.3.1: Election Without a Meeting 

WECC’s original Bylaws contemplated holding elections at meetings of the members. 15 years later 
technology allows WECC to conduct elections electronically. This section has been added to specifically 
allow elections to be held as needed without requiring a meeting of the membership. 
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Section 6.5.1.1: Removal of a Director 

The changes to this section clarify the process for removing a director. 

Section 6.7.1: Director Vacancies 

The current vacancy on the Board has raised questions about filling a vacancy. The changes to this 
section clarify the process for filling a vacancy. The process generally follows the requirements on the 
Nominating Committee for nominating a director candidate with sensible alterations to the timeline. It 
also specifies under what circumstances a vacancy will be left unfilled. 

Section 6.10.2: Board Review of Delegated Decisions 

This section was inadvertently marked for deletion as part of Bucket 3. The current revision restores it 
as requested by a member comment and directed by the GC. 

Section 7.2: Majority Vote 

There are now many ways to participate in a meeting remotely. The change to this section removes a 
requirement that directors use a telephone to participate remotely in a meeting of the Board. 

Proposed Section 8.1: Member Advisory Committee 

Bucket 3 changes removed most details about WECC committees. At the request of MAC and WIRAB, 
specific language about the composition and responsibilities of the MAC have been inserted into 
Section 8.1 and reinserted as proposed sections 8.1.1 and 8.1.1.1. 

Section 8.3: Other Committees 

At the request of MAC language has been inserted to describe the purpose for the creation of 
additional committees. This change alters some previously approved Bucket 3 revisions. 

Section 10: Dispute Resolution/Appendix C 

WECC’s Dispute Resolution Procedure is an artifact of WECC’s merger with the regional transmission 
associations and is no longer part of WECC’s mission. As a regulator, WECC should not arbitrate what 
are generally commercial disputes between its members. The WECC Board intends to create 
procedures for addressing disputes between members and staff and removing this procedure from the 
Bylaws allows maximum flexibility. 

Section 12.2: Amendment by the Members 

Since the Board must first approve an amendment prior to member approval, the language removed 
from this section is no longer necessary. 
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Section 12.3: Amendments in Response to Mandatory Membership 

This section has been removed because it is unnecessary. Any change in governing law applicable to 
membership will be addressed in the Bylaws or by other means as appropriate. 

Section 12.4: Remote Member Voting on Amendments 

As was noted in conjunction with Director elections, technology allows for convenient and secure 
voting online. The addition of this section allows the membership to vote on proposed changes to the 
WECC Bylaws without requiring an in-person meeting of the full membership. 
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